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Leadership Pathway

Effective leadership means to motivate someone or a group to act towards achieving a common goal. Employees

that have a positive relationship with their supervisor or manager enjoy their job more and typically stay with the
organization longer.
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PROBLEM:

Increased turnover results in the productive line operators being elevated to supervisory roles without proper
skills development on how to lead and manage a team. This lack of leadership skills results in continued job
dissatisfaction within the team and continued employee turnover issues.

SOLUTION:

WorkForge offers a configurable, three-pronged Supervisory and Leadership skills development program to

improve your team’s operational leadership skills and help you recognize and grow your company’s employees
of today into leaders of tomorrow.

ONLINE
1 Enroll your leaders into our online leadership skills development courses to learn foundational skills
and prepare for the in-person session.

IN-PERSON

z Our seasoned and highly skilled leadership coaches will execute in-person sessions done inside your
facility. Working with your leadership team, we create a custom curriculum track and scheduled quarterly
or bi-annual series of in-person sessions.

FOLLOW UP
Betweenin-personsessions, ourleadership coacheswill schedule aseries of one-hourfollow up coaching
sessions with your leaders to reinforce their development through their on-the-job experiences.
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